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How Good is Your
Risk Control Program?

By Jeff Cavignac, CPCU, RPLU, ARM

The concept of insurance is unique. A business can pay
hundreds of thousands of dollars for a product it hopes to
never use. If the business does use it, it is likely the cost
will go up and if the business uses it a lot, the insurance

may not be available in the future.

An often-overlooked fact about insurance is that the
premiums and deductibles comprise only a portion of the
Total Cost of Risk (TCOR). The Total Cost of Risk will not
show up on your income statement, but it can be one of
the largest costs for a company. OSHA estimates that, on
average, insurance is less than half of the TCOR. In other
words, the indirect costs of dealing with risk exceed the
direct costs. For example, if a company spends 4% of its
total revenue on insurance premiums, its TCOR is likely
8% or higher. This underscores the importance of an ef-
fective risk control program. The only way you can lower
your cost of risk is to reduce the frequency and severity of
the claims that drive those costs. Risk control is designed
to do just that. The majority of successful companies

invest heavily in risk control programs.

Risk control can be broken down into three areas: Safety,
Human Resources, and Claims Management. An effective
risk control program will focus on all three areas. So, how

does your risk control program stack up?

Safety

If your employees were asked about your safety culture,

what would they say? “Safety is a major priority. Manage-
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ment goes out of their way to run a safe company.” Or,

might their response be, “Safety culture? What safety
culture? It’s all about getting the job done as quickly and
as cheaply as possible.” Safety starts at the top. If senior
management is not driving the safety culture, the culture

will suffer.

1. Who is your Safety Coordinator? If you do not have
an answer to this, you need one. Someone in your
company needs to have overall responsibility for safe-
ty, and depending on the size of your company, there
may be several people sharing this responsibility.

2. Who conducts the annual review of your Injury and
lliness Prevention Program (lIPP) for OSHA com-
pliance? Every employer in California is required

to have an IIPP. If you do not have one, or cannot




remember when it was last updated, you are out of
compliance. An Injury and lliness Prevention Program
is the cornerstone of an effective safety program.

3. Is there an effective Safety Committee that meets
monthly?

4. Are safety trainings for all employees tracked and
monitored on a regular basis?

5. Who conducts your Safety Orientation Program for
new hires?

6. Do you perform as-needed inspections and have writ-
ten policies as well as documentation procedures for:
* Job Site Safety
* Field Equipment
* Automobiles
* Tools and Machinery

7. Do you have a Safety Incentive and Safety Conse-

quence Program?

Claims Management

Even the best managed companies will have claims. How
those claims are handled, however, will greatly affect the
outcome and cost. How are your claims managed? Do the
appropriate people know what to do in the event of a claim
or a circumstance that might give rise to a claim? Or, is
every claim situation a fire drill that is handled by whomever

happens to be in the vicinity when an accident happens?

1. Who is your internal Claims Administrator? If you do
not have one, you need one. This is the individual in
your company who will have overall responsibility for
near misses and claims.

2. Who is your internal Early Return to Work (ERTW)
Coordinator? If you have a significant workers com-
pensation exposure, you should have someone coordi-
nating an Early Return to Work Program for your injured
workers.

3. Do you have formal policies and procedures for dealing
with your Auto, General Liability, Property Dam-
age and Workers Compensation claims? An online
claims manual (ideally on your company’s intranet or
some other place accessible by all) should contain this

information.

4. Have your supervisors and key employees been trained
on claims management best practices?

5. Have you met with your insurance broker’s claims
team as well as your insurance company’s claims
team to discuss who does what? Both your broker and
your insurance company are on your team and can help
you develop policies and procedures for future claims
and manage any existing claims.

6. Have you familiarized yourself with your Medical
Provider Network and established a relationship with
key employees of the Network who will be treating your
injured workers?

7. Do you have a Disaster Recovery Plan? What hap-
pens if your business is severely damaged or, heaven
forbid, destroyed? A properly-written disaster plan
supplemented by the proper business interruption insur-

ance can be the difference between surviving...or not.

Human Resources

The single most important asset most companies have is
their human capital. Protecting that investment and ef-
fectively managing the people you work with is critical to
not only your staff’s physical wellbeing, but also to the
company’s financial health. How well is your HR depart-
ment performing? Do you have a qualified HR professional
in place who is up to speed on current employment and
labor laws and who proactively interacts with staff to avoid
issues before they become problems? Or is HR handled
by someone with other responsibilities who does not really
understand HR at all, and missed the meeting when they

were assigned the task?

1. Who is responsible for the HR function in your orga-
nization? If you are a larger company with 50+ people,
you should have a dedicated HR professional on staff.
If that does not make sense, the person responsible
should have an appropriate amount of HR training. At
a minimum, this person has to know what they don’t
know, so they know when to ask questions.

2. Have you conducted an HR Process Survey within the
last 5 years? If you do not know what an HR Process

Survey is, then you likely have not conducted one. This
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is the first step in evaluating the status of your HR
program.

3. Do you have an employee handbook? Has it been
updated within the past several years? Does your
staff have a copy of the handbook and is the hand-
book relevant and effective?

4. Do you have written job descriptions for all positions
within your company? Written job descriptions are a
basic requirement for effective HR and are integral to
a Return to Work Program.

5. Do you have a formal performance evaluation pro-
cess for employees and are employees evaluated on
a regular and consistent basis?

6. Are you aware of Federal and State laws that directly
affect your industry and companies of your size?
These laws are complex and change frequently. While
you may never know all details of the laws that could
affect the company, a working understanding of the
major laws is critical.

7. Do you have credible resources you can contact
when you need help with your HR-related chal-
lenges? Having a quality online resource, or better
yet, the right HR consultant that you can call, is vital to

success with HR-related issues.

Final Comments

Investing in risk control can provide huge returns to your
company’s bottom line. How is your company’s risk con-
trol program performing? Are you at the level you want to
be or are there areas that need improvement? Progress

involves three basic steps.

1. Determining what you want to accomplish;
2. Figuring out what you need to do to get there; and

3. Committing to pay the price to get it done.

So, where can your company improve and what are the
next steps you need to take? Or, in the words of the great
philosopher Roger Sitkins, “What are you going to do dif-

ferently today, to make tomorrow better than yesterday?’m

2018
Risk Management
Seminar Series

Safety Update for 2018
Wednesday, February 7th
7:30am Registration

8:00am - 10:00am Program

Sexual Harassment Prevention
Training

Wednesday, March 7th

7:30am Registration

8:00am - 10:00am Program

Safety Management Systems 101
(All-day seminar)

Wednesday, April 4th

7:30am Registration

8:00am - 4:00pm Program

Reserve Early, Seating is Limited!

To register, click on the ‘register now’ button in the
announcement email, or contact Nicole Laforteza at
nlaforteza@cavignac.com or call 619-234-6848.
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Health and wellness tips for your
work and life—presented by
Cavignac & Associates

Avocados: A Legitimately
Healthy Food Craze

According to Telsey Advisory Group, a
firm focused on evaluating the
consumer market, avocado
consumption in the United States has
qguadrupled since 2000. And, unlike
many other health food crazes,
avocados are actually good for you.

While it is true that avocados contain
more calories and fat than other fruits
or vegetables (one-fifth of an avocado
contains 50 calories and 4.5 grams of
fat), they also have many health
benefits. Avocados contain heart-
healthy unsaturated fat, which can
help lower cholesterol. In addition,
they are packed with vitamins,
minerals and fiber that are part of a
healthy diet.
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2 Chronic Conditions That Can Cause
Cancer

New research suggests that nearly 6 percent of cancers (792,600
cancer cases) can be at least partly attributed to obesity and
diabetes. The study, which was published online on The Lancet
Diabetes & Endocrinology website, states that diabetes and a
high body mass index (greater than 25) are both associated with
a higher risk of certain cancers and are increasing in prevalence.

Fortunately, Type 2 diabetes and obesity can be prevented with
proper lifestyle changes, which include the following:

e Avoiding tobacco
e Exercising regularly
e Maintaining a healthy weight

e Eating a healthy diet and limiting your intake of unhealthy
foods

e Managing your stress
e Regularly checking your cholesterol and blood pressure
e Visiting your doctor for routine preventive care

Implementing the above prevention tips can help you remain
healthy and avoid developing chronic conditions like obesity and
Type 2 diabetes, which, in turn, can help lower your risk of
certain cancers. For more information, please review the full-text
version of the study.

This article is intended for informational purposes only and is not intended to be exhaustive, nor should any discussion or
opinions be construed as professional advice. Readers should contact a health professional for appropriate advice

© 2018 Zywave, Inc. All rights reserved



Mexican Chicken Soup

3 pounds chicken pieces (skin removed)
2 cups tomatoes (chopped)

1 clove garlic (minced)

% cup onion (chopped)

% cup mild canned chilies (diced)

2 cups canned pinto or garbanzo beans
(drained)

PREPARATIONS

1. Place chicken pieces in a large
saucepan and add enough water to
cover.
Cook until tender, about 25 minutes.
Remove chicken pieces from the broth.
Add tomatoes, garlic, onion and chilies.
Remove chicken meat from the bones
and return meat to broth.
6. Add beans, and salt and pepper to
taste. Simmer for about 15 minutes.
Makes: 6 servings
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Nutritional Information (per serving)

Total Calories 390
Total Fat 1l4¢g
Protein 49g
Carbohydrates 16g
Dietary Fiber 5g
Saturated Fat 4g
Sodium 460 mg
Total Sugars 2g

Source: USDA

A Common Cold Can Be Contagious for
Longer Than You Think

The winter months are commonly associated with decreasing
temperatures and increasing cases of the common cold.
Typically, symptoms of the common cold come on gradually, and
may start with a sore throat or irritated sinuses.

According to Healthline, when you have a cold, you’re contagious
approximately one to two days before symptoms start and can
continue to be contagious for up to seven days after you’ve
become sick. Unfortunately, many people can’t stay home for
that long of a time to fully recover. Consider the following
suggestions to help avoid becoming ill or passing on a cold to a
co-worker, friend or family member:

e Wash your hands with warm water and soap often.
e Avoid touching your eyes, mouth and nose.
e Sanitize commonly touched surfaces.

e Always cough and sneeze into your elbow—not your
hands—to prevent spreading germs.

ISITACOLD OR THE FLU?

FLU

A4
Loss of Muscle
appetite pain 2l
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Headache 9
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Cavignac &
Community

Cavignac & Associates is proud to support local and non-profit civic
organizations, including Voices for Children

®/ Voices for

X

Vision

Voices for Children believes that every child
deserves a safe and permanent home and, to
that end, will provide a trained CASA volunteer
to every abused, abandoned, or neglected child

who needs one, and advocate to improve the

lives of children in the foster care system.

Children

A child heard. A life changed.

Purpose

We provide the highest level training, supervi-
sion, and continuing education for volunteers in
San Diego County and Riverside County who
advocate for the best interests of foster children

and provide vital information to judges;

We annually review and monitor the case files of
every child in foster care in San Diego County;
We increase public awareness about the foster

care system; and

We advocate for legal policies and practices that

enhance the quality of life for foster children

For more information, go to www.speakupnow.org
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