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No Remix!
The Importance of
Managing Risk Correctly...
the First Time

By Jeff Cavignac, CPCU, RPLU, ARM, Cavignac & Associates
with a major assist from fellow “Bridger” Roger Sitkins

| recently returned from my sixth trip to Nicaragua. The
purpose of the trip, which is organized by a New York-
based non-profit, Bridges to Community (https://bridge-
stocommunity.org/) is to build a home for a deserving
family. We had seven volunteers total, six of us who have
been on numerous Bridges trips. We were ably assisted
and directed by the “masons,” who are local Nicaraguans
employed by Bridges.

This is by far the most difficult manual labor | ever do.
From mixing the cement and mortar by hand, to carrying
block, to pushing wheelbarrows, to hoisting cement filled

buckets, you earn your bucket shower at the end of the

day (where we stay, we have no plumbing).

As mentioned, one of the tasks we do is mix the mortar.

First we sift the sand, then we add rocks, cement and
water, and in the end, we have a mountain of materials.
Keep in mind that there are no mechanical cement mix-
ers; this is all mixed on the ground, using shovels. Our
friends the masons decide how much of each ingredient
will be needed for the day, such as eight wheelbarrows of
sand, five wheelbarrows of rock, fifteen buckets of water
and four bags of cement. However, if we don’t make
enough during a particular phase of the job and we run
out of cement or mortar for whatever part of the structure
we are building, we have to do a “remix.” This means

starting over—sifting sand, adding rock, bags of cement
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and water, and mixing it all with shovels on the ground.
Believe me, remixing is no fun, especially when you think

you’re done for the day.

On this trip, “no remix” became our team’s mantra. If we
were told we needed eight wheelbarrows of something,
we would make sure we wheeled in some exitra, just in
case. We laughed about it, but we were dead serious
about the concept behind our “no remix” chant. It meant

we had to do it right the first time—or else.

The concept also applies to risk management, and just
about everything else we do in life. But let’s just focus

on risk management for now. How costly is it when you
have to re-do things because they were not done prop-

erly from the outset?

Doing Risk Management Right...
the First Time!

Risk Analysis - is the first and perhaps most important
step in the Risk Management Process. The purpose

is to identify loss exposures, or things that, if they go
wrong, could cost the company money. There are only
four types of loss exposures: Property, Personal, Loss
of Income, and Third Party Liability (there are numerous
coverages for each loss exposure).

The correct way to identify and analyze exposures is to
do so systematically using an exposure analysis program
or checklist. In addition to the checklist, items such as
financial statements, flow charts, contracts and market-
ing materials may be helpful.

Once exposures have been identified, they need to be
analyzed. Some exposures are minimal and can be
retained; others lend themselves to being controlled,
and still others will need to be transferred, avoided, or
financed. The key is to do it right the first time. If you
do not understand your exposures, you cannot possibly

manage or finance them.

Risk Control

Risk Control involves any strategies or techniques that
you can implement to lower the frequency and/or se-
verity of a loss exposure. The right way to develop risk
control strategies is to first correctly identify and analyze
loss exposures (Risk Analysis) and then develop the
specific programs or strategies to manage those expo-
sures. Risk Control includes safety, claims management

and human resources.

Safety — A safe workplace is important for every
company, but for some, it is critical. For a construction
business or manufacturing firm, a poor safety record
can escalate risk management costs significantly. Put
bluntly, unsafe companies in these industries won’t
survive long. A poor safety record and loss history can
drive a company’s insurance costs so high that they
simply can’t compete. Like a lot of things, most safety
issues are fundamental and straightforward.



e Is your Injury and lliness Prevention Program
(IIPP) valid and compliant with the California Code
of Regulations?

*  Are your supervisors familiar with your safety pro-
gram and are they able to teach and monitor that
program?

* Does management make safety a priority?

You and your safety officer should do a self-analysis of

your company’s safety culture and determine where you

need to improve. Work with your broker and insurance
company to develop a schedule of risk control services

which will help you accomplish your objectives.

Claim Management

Claim management is equally as important. Even the

best run firms will have accidents. How you manage an

accident can have a material effect on the ultimate cost.

* Have you appointed a Risk Manager or Claim
Supervisor in your company who is responsible for
coordinating all claims and accidents?

* Have the appropriate individuals in your company
been educated in Post-Accident Response Train-
ing?

* Have you designated a Medical Provider Network
for workers’ compensation claims?

* Have you developed an Early Return-to-Work
Program?

* Have you established a relationship with your
broker’s claim manager as well as your insurance

company'’s claims adjusters?

The importance of both pre-claim and post-claim train-

ing cannot be overemphasized.

Human Resources

Human resources (HR) is a major area of concern for
all of our clients. If you have even one employee, you
can have HR issues. The challenge of making certain
your HR practices comply with the myriad of laws and
regulations imposed by the numerous organizations
that deal with these issues is mind-numbingly difficult
(we have developed a specific program to deal with

compliance).

* Do you have a full-time HR staffer or have you ap-
pointed someone in your company to handle this
function?

* Has your employee handbook been reviewed for
compliance?

* Have your supervisors been through Sexual Harass-
ment Prevention Training (AB 1825)? This training is
required for all employers with 50 or more employ-
ees.

* Are you confident that your hiring, firing, and disci-
pline policies and procedures are legal and effec-

tive?

Once again, the key is to do it right the first time. It
is much more expensive and time consuming to redo

something than it is to get it right on the first shot.

Risk Finance

Once you have identified exposures, analyzed your

risk and developed Risk Control techniques to lower the
frequency and severity of your loss exposures, it is time to
consider Risk Finance. Possibly you can transfer risk to
others contractually, but most often you will need to either
retain the exposure or finance the risk (via an insurance
policy). Risk can be transferred in two ways:

Contractual Risk Transfer (CRT) involves transferring

risk to another party via contract. Some industries use

CRT more than other contracts, but most if not every

contract that any business enters into will involve risk

transfer. Whether it is an indemnity agreement, an ad-

ditional insured requirement, or a waiver, risk is being

transferred. There are several keys to managing CRT:

* Do you understand the risk you are being asked to
assume?

* Do you know if it is insurable?

» Do you know if your insurance program meets the
insurance requirements of the agreement?

» Do you have an attorney and insurance broker you

can utilize when you have questions or issues?

Insurance Risk Transfer involves transferring your
risk to an insurance company. Basically, you are agree-
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ing to transfer the potential consequences of certain
specified loss exposures to an insurance company for

an agreed-upon cost or premium. Insurance is often the
most expensive component of the Cost of Risk, but there
is a reason it is the third step in the Risk Management
Process. It is only after you have identified and analyzed
your exposures and have implemented effective Risk
Control techniques that you can determine what you want

to insure.

1. RISK'ANALYSIS

1. Risk Analysis: Risk Analysis involves a systematic
review of exposures to loss and your existing 2. Risk Control:
insurance program. This process is based on our e identify the most
Exposure Analysis Checklist and the related materials  effective techniques
required to help identify exposures to loss. through a series of
questionnaires, risk
control inspections,
and a review
of risk control

Risk Management e
Process is a work The we collectively i
in progress. It is agree on the Risk

i(;(;nzfsr:g evolv- Total R Is K Control techniques

on the changing best suited to help
™
needs of each Approa(:h reduce the
busi We frequency and
e severity of these
continue to refine >

our strategies and

stay on top of

changes in your

company so that 3. Risk Finance: After Risk Analysis is conducted

we can proactively ~and Risk Control strategies are chosen, it is time to

manage your Total ~ évaluate Risk Finance options. Risk Finance involves

Cost of Risk. either Risk Retention or Risk Transfer, generally to an
insurer. This step includes preparing an underwriting
submission and developing a marketing strategy. The
objective is to place appropriate coverage with the
right insurance company at the lowest realistic cost.

3. RISK FINANCE

Whether or not you are transferring risk contractually,
retaining it, or insuring the risk, it is critical to make certain
you approach it correctly to begin with. If you write a

poor contract, it's hard to amend it. If your underwriting
submission is poorly presented, you likely won'’t have the
chance to present it again and if you purchase the wrong
insurance, you won'’t be covered. If you elect to retain risk
that you should have transferred, well, you are out of luck.

Risk Governance - During the course of building a house
in Nicaragua, we were constantly communicating with

the masons. Even though we’ve built numerous homes
before, they are all different and sometimes changes have
to made. In the same way, risk management is a process
that does not end with Risk Transfer. Nearly every major
business decision will have risk management implica-

tions. Exposures change and need to be evaluated and

2017
Risk Management
Seminar Series

Navigating Leaves of Absence
Friday, April 14th

7:30am Registration

8:00am - 10:00am Program

Risk Management Bootcamp:
The Triangulation of Human Resources,
Safety and Claim Management

Friday, May 12th
7:30am Registration
8:00am - 4:00pm Program

(note: this is an all-day program with individual hour-
long sessions. You can sign up for each session
individually or you can attend all day)

Sexual Harassment Prevention
Training

Friday, June 2nd

7:30am Registration

8:00am - 10:00am Program

Reserve Early, Seating is Limited!

To register, click on the ‘register now’ button in the
announcement email, or contact Bethany Mongold at
mongold@cavignac.com or call 619-744-0540.




effectively managed. Your designated Risk Manager
needs to be kept in the loop on any changes that might
affect the company’s risk profile and he or she needs to

discuss this with your insurance broker.

Remix Remedies

The key to eliminating remixes is to define “doing it right.”
As Stephen Covey says, “Begin with the end in mind.” Do
you know what an effective risk management program

looks like? This is the first step.

The second step is to develop the formula or map out
the necessary steps to accomplish your objectives. In
the case of our work in Nicaragua, it's deciding on the
correct mix and quantity of materials to accomplish each
phase of construction. For risk management, it means
allocating the responsibilities to appropriate employees

or consultants and creating realistic timelines.

The final step in doing it right is accountability. Before
we can pour the footings, we need to dig them. If they
are not dug, you cannot pour. Accountability means that
everyone has the discipline to do what they are respon-
sible for doing when they are responsible for doing it.

The Bottom Line

Ultimately, remixes are not just costly, they are energy
draining and downright depressing as well. | know this
from my experience building homes in Nicaragua. Re-
mixes were always a lot more work than if we had done
it right the first time and made enough material to finish
the job.

When we actively focused on our mantra of “no re-
mixes” it resulted in a feeling of accomplishment and a

sense of satisfaction.

The key to an effective risk management program is
doing it right the first time, recognizing that there will al-

ways be changes along the way. The process does not

have to be complex; as a matter of fact, it should be well
thought out, simple and straightforward. It is also impor-
tant to partner with the right risk manager and insurance

broker to help ensure the process gets done correctly-the

first time!




LIVE WELL

Monitor Your Rice Intake to
Minimize Arsenic Consumption

Arsenic, an element from the Earth’s crust
that is naturally found in air and water, may
not only cause cancer, but can also negatively
affect a child’s development and cause
problems into adulthood. Inorganic arsenic is
the type of arsenic that is associated with
adverse health effects and the type of arsenic
that is found in common foods and drinks, like
rice and apple juice.

Rice has been found to absorb the highest
amounts of inorganic arsenic when compared
to other commonly eaten foods. Last April, the
U.S. Food and Drug Administration (FDA)
proposed a limit on the amount of inorganic
arsenic to be allowed in infant rice cereal. The
FDA, however, has not imposed action limits
on other rice items.

Instead, the FDA and Consumer Reports
recommend that adults and children eat a
well-balanced diet for good nutrition and
avoid consuming an excess of rice.

For further information on arsenic in rice and
recommendations on how to safely keep rice
in your diet, visit the FDA’s Q&A page.

This article is intended for informational purposes only and
is not intended to be exhaustive, nor should any discussion
or opinions be construed as professional advice. Readers

should contact a health professional for appropriate advice.
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Health and wellness tips for your work and life—

| Cavignac & Associates

Phlegm: A Key Player in Fighting
Off lliness

Phlegm is a mucus-like substance produced by your lungs and
respiratory system. When you get sick with a cold or a sinus
infection, your body will produce more mucus than normal in an
attempt to trap and expel the virus or bacteria causing your
illness.

Depending on your illness, the color and consistency of your
phlegm will change. The American Chemical Society recently
released a video that describes what different colors of phlegm
may indicate and offers tips about which treatments are best for
your symptoms.

e Yellow or white phlegm is present when you're
congested. The color, combined with the thickness of
your phlegm, indicates that you could have a cold.

e Green phlegm indicates the presence of neutrophils (a
type of white blood cell) and a green-colored enzyme
that they produce, called myeloperoxidase. Green
phlegm indicates that your body is likely hard at work
fighting a viral infection.

e Red phlegm indicates the presence of blood in your
mucus and is generally the result of irritation and drying
of your nasal tissue. A little bit of blood is nothing to
worry about, but if you experience excessive bleeding,
contact your doctor right away.

For more information on phlegm or for advice on treatment
methods, contact your health professional.
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BASIC QUICHE

1 9-inch pie crust (baked)

1 cup broccoli, zucchini or mushrooms (chopped)
% cup cheese (shredded)

3 eggs (beaten)

1 cup nonfat milk

% tsp. salt

% tsp. pepper

% tsp. garlic powder

PREPARATIONS
1. Preheat the ovento 375 F.

2. Ina medium-sized skillet, cook the vegetables
until fork-tender.

3. Putthe cooked vegetables and shredded
cheese into the prepared pie crust.

4. Mix the eggs, milk, salt, pepper and garlic
powder together in a bowl. Pour mixture over
the vegetables and cheese.

5. Bake for 30-40 minutes. Let cool for five
minutes before serving.

Makes: 6 servings

Nutritional Information (per serving)

Total Calories 230
Total Fat 13 g
Protein 9g
Carbohydrates 18¢g
Dietary Fiber 2g
Saturated Fat 5g
Sodium 440 mg
Total Sugars 4g

Source: USDA

Are You Getting Enough Calcium?

Calcium is the most abundant mineral in your body. Consuming
enough calcium is critical for keeping your bones and teeth
strong and for maintaining the function of your nerves, heart and
muscles.

Failing to get enough calcium can stunt children’s growth and
can increase the risk of developing osteoporosis. The current
recommended dietary allowance (RDA) by age group is as
follows:

e 1-3 years—700 mg daily

e 4-8 years—1,000 mg daily

e 9-18 years—1,300 mg daily
e 19-50years—1,000 mg daily

e 51-70 years—1,000 mg daily (men) and 1,200 mg daily
(women)

Please note that these RDAs reflect suggestions from the Office
of Dietary Supplements at the National Institutes of Health. Your
personal recommended calcium allowance may differ. Please
consult your doctor to determine how much calcium you need in
your diet.

TOP 10 CALCIUM-RICH FOODS

i =2 0

1-YOGURT 2. CHEESE 3. COW'SMILK

4. S0Y MILK 9. SEAFOOD 6. DARK, LEAFY
GREENS

T-BEANS 8. OATMEAL AND 9.TOFU

FORTIFIED CEREALS

10 MOLASSES SOURCE: LIVESTRONG.COM
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Spotlight On

Cavignac & Associates is proud to support local and non-profit civic
organizations, including Voices For Children

®4/ Voices for

X

Children

A child heard, A life changed.

Voices for Children transforms the lives of Purposes:

abused children by providing them with vol-
unteer Court Appointed Special Advocates .
(CASAs).

Vision:

We believe that every child deserves a safeand
permanent home, and to that end, will review

and monitor every court file in the system,

provide a CASA to every child in the foster .
care system who needs one, and advocate to
improve the lives of foster children. .

We provide the highest level training, supervi-
sion, and continuing education for volunteers
in San Diego and Riverside Counties who advo-
cate for the best interests of foster children and
provide vital information to judges;

We annually review and monitor the case

files of every child in foster care in San Diego
County;

We increase public awareness about the foster
care system; and

We advocate for legal policies and practices that
enhance the quality of life for foster children.

For more information about Voices for Children, go to https://www.speakupnow.org/



