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Introduction

The purpose of risk management is to lower the frequency

and severity of claims that drive the cost of risk. Despite
efforts made to preclude claims from happening, claims
or injuries are still going to occur. The way a claim is
handled or managed will materially affect the outcome of
the claim as well as the cost. The claims management
process begins with reporting the incident. Not only is
effective claims reporting critical to a positive resolution,
but depending on the severity of worker injury, you as the
employer may have an obligation to report the injury to
OSHA (fatalities must always be reported) failure to do so,
in accordance with published guidelines can result in seri-

ous fines and penalties.

Also, emergency medical providers such as the fire de-
partment and paramedics have an obligation to report the

injury in addition to the employer of record.

The employer of record of the injured worker should nor-
mally report the injury, not the controlling employer (there
are recommended exceptions). In general, serious injuries
must be reported to Cal or Fed OSHA.

Cal OHSA

(Title 8, Section 342)

Every employer shall report immediately by telephone
or telegraph to the nearest District Office of the Division
of Occupational Safety and Health any serious injury or
iliness, or death, of an employee occurring in a place of

employment or in connection with any employment.
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Immediately means as soon as practically possible but

not longer than 8 hours after the employer knows or with
diligent inquiry would have known of the death or seri-
ous injury or illness. If the employer can demonstrate that
exigent circumstances exist, the time frame for the report

may be made no longer than 24 hours after the incident.

(Title 8, Section 330)

“Serious injury or illness” means any injury or illness oc-
curring in a place of employment or in connection with
any employment which requires inpatient hospitalization
for a period in excess of 24 hours for other than medi-
cal observation or in which an employee suffers a loss of
any member of the body or suffers any serious degree of
permanent disfigurement, but does not include any injury
or illness or death caused by the commission of a Penal
Code violation, except the violation of Section 385 of the

Penal Code, or an accident on a public street or highway.
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Fed OSHA (29CFR1904.39)

Employers must report any worker fatality within 8 hours
and any amputation, loss of an eye, or hospitalization of a

worker within 24 hours.

Where to Report

For private work in California, the report must be made
to the local Cal OSHA District office.

In San Diego:

*  619-767-2280

+  Fax:619-767-2299

* 7575 Metropolitan Drive, Suite 207, San Diego, CA
92108

*  Business Hours: 8:00am to 5:00pm

More information on where to report a work-related injury
to Cal OSHA that occurs in other parts of California can be
found at: https://www.dir.ca.gov/dosh/report-accident-or-

injury.html

For federally-funded work such as at military installa-
tions, VA hospitals, US Postal Service, projects on tribal
land, etc., the report must be made to the Fed OSHA Area
office. The report can be made via telephone, online, or in

person.

For San Diego:

*  619-557-5030 or 1-800-321-OSHA (1-800-321-6742)
+ www.osha.gov/pls/ser/serform.htmi

+ 550 West C Street, Suite 970, San Diego, CA 92101
* Business Hours: 8:00am to 5:00pm

More information on where to report a work-related injury
to Fed OSHA that occurs in other parts of California can
be found at: https://www.osha.gov/html/RAmap.html

The person making the call should a supervisor or man-
ager, be familiar with the company’s emergency response
procedures, and be prepared to provide the following

information:
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Time and date of accident/event

Employer’s name, address and telephone number
Name and job title of the person reporting the accident
Address of accident/event site

Name of person to contact at accident/event site

Name and address of injured employee(s)

Nature of injuries

Location where injured employee(s) was/were taken for
medical treatment

List and identity of other law enforcement agencies
present at the accident/event site

Description of accident/event and whether the accident

scene or instrumentality has been altered

Other Important Action Steps

1.

10.

Notify the injured worker’s family. This may require
someone driving to the injured worker’s home.

Send a responsible person (such as the injured worker’s
supervisor) to the hospital who is prepared to remain
until the person is stabilized. Once they are admitted, it
will be virtually impossible to get further information un-
less a member of the family is available.

Once at the hospital, locate a member of the family and
get their relationship to the injured worker, their first and
last name, and their cell phone number.

Explain to them that you represent the employer and are
there to help.

Conduct a thorough accident investigation including a
Root Cause Analysis.

The supervisor or manager that remains at the accident
scene should take the following steps.

Secure the accident scene. Only authorized and neces-
sary personnel should be allowed to enter.

If 911 was called, cooperate with emergency responders
but do not admit fault, wrong doing, responsibility, etc.,
and state only the known facts.

Preserve all evidence. If equipment, tools, etc., were
involved, isolate these items and do not allow anything
related to the incident to be removed from the scene
without management approval.

Do not allow anyone to speak with the media.


https://www.dir.ca.gov/dosh/report-accident-or-injury.html
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11. Take pictures. Take notes. Take measurements.
Gather the facts.

12. Identify withesses including other workers, tenants,
members of the general public, etc. Obtain full names,
addresses, and phone numbers.

13. If the injury occurred on a construction project and
involves a subcontract worker, notify the subcontractor
of their obligation to defend, indemnify, and hold harm-
less the general contractor as a result of this event.
This can be a simple letter generated by the office of
the general contractor.

14. Instruct the supervisor or manager to check in repeat-
edly with the employer of the injured worker over the
next few days for an update.

15. Conduct a thorough accident investigation including a

Root Cause Analysis.

Conclusion

It is important to note that there is a difference between
recordable and reportable events and that OSHA, employ-
ers, insurance carriers, and insurance brokers may have

different reporting protocols and requirements.

Even the safest companies are going to suffer employee
injuries. How those injuries are managed can dramatically
affect the ultimate resolution of those claims. The first step
in the claims management process is reporting the injury.
You want to make certain that injury reporting is correctly
outlined in your Injury and lliness Prevention Program
handbook and that your managers and supervisors un-
derstand their role in the process and the company’s best
practices.

The bottom line is, the fines and types of violations re-
ceived from OSHA could range from regulatory to willful
and hundreds of dollars to hundreds of thousands of dol-

lars!

For more information on injury reporting best practices,
please contact your Safety Risk Advisor Chris Malicki at
cmalicki@cavignac.com or 619-587-2082.1

2019
Risk Management
Seminar Series

Sexual Harassment Prevention
Training

Wednesday, Apr. 24th - Downtown
7:30am Registration

8:00am - 10:00am Program

Conducting Workplace
Investigations

Wednesday, May 29th - Downtown
7:30am Registration

8:00am - 10:00am Program

Sexual Harassment Prevention
Training

Wednesday, June 26th - Carlsbad
7:30am Registration

8:00am - 10:00am Program

This year we are offering certain seminars
in our Carlsbad office (5857 Owens Ave.,
Suite 300, Carlsbad, 92008.

To register, click on the ‘register now’ button
in the announcement email, or contact Beth-
any Mongold at Mongold@cavignac.com or
call 619-234-6848.



Live Well, Work Well
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Health and Wellness Tips for Your Work and Life
Provided by Cavignac & Associates

Don’t Let Spring Allergies Bring You Down

More than 50 million Americans suffer from allergies
every year. In particular, springtime allergies are an
annual nuisance for many people. As plants begin to
bloom and neighbors start to cut their grass more
frequently, allergy sufferers nationwide start sniffling
and sneezing. What’s more, mold growth blooms both
indoors and outdoors, making it almost impossible to
escape allergy triggers.

Spring Allergy Alleviation Tips
To reduce your allergies, be sure to take the following
steps:

e Wash your bedding every week in hot water to
help keep pollen under control.

e Wash your hair before going to bed, since
pollen can accumulate in your hair.

e Limit the number of throw rugs in your home
to reduce dust and mold.
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e Wear an inexpensive painter’s mask and gloves
when cleaning, vacuuming or painting to limit
skin exposure and dust and chemical inhalation.

e Vacuum twice a week.
e Make sure the rugs you have are washable.

e Change air conditioning and heating air filters
often.

Treating Allergies

Treatment for most allergies is available both over-the-
counter and by prescription. Talk to your doctor to find
out what treatment method is right for you. If your
allergy symptoms are severe or chronic, you may need a
series of allergy shots. Contact your physician or
allergist to determine which treatment option is best for
you.



Your Body May Need a Break, Here’s Why

When it comes to exercising, there’s a difference between pushing yourself
to your limits and overexerting yourself. Oftentimes, this difference is very
small, which is why it’s so important to know when your body needs a
break:

1. You’re always tired. If you're constantly fatigued, even after getting
enough sleep, chances you’re working your body too hard.

2. You're always sore. A little bit of muscle soreness that occurs 24-48
hours after your workout isn’t necessarily a bad thing—it means
your workout was effective. However, extensive or prolonged
soreness means you’re overtraining your body.

3. You're feeling stiff. Doing the same exercises, particularly running
on hard surfaces, can wreak havoc on your joints. This is especially
true if you don’t give yourself enough time to recover. That’s why
having a rest day is so important.

For more information, talk to your doctor.

2 Ways to Make the Most of Your Rest Day

® Use a foam roller to release built-up
lactic acid and increase blood flow to
your muscles

¢ Do yoga or stretch to relieve soreness
and increase flexibility

Strengthen Your Financial Wellness Plan with
These 3 Tips

Getting into the practice of saving will help you become more financially
secure. Plan ahead so you have money waiting for you at retirement and
can afford unexpected costs along the way. With the right preparation, you
won’t have to worry when life throws you a curveball.

1. Take advantage of an individual retirement account, 401(k) or other
saving mechanisms.

2. Set money aside in accounts you can access prior to retirement.
3. Speak with a financial professional.

Source: IRS
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Cavignac & Associates is proud to support local and non-profit civic
organizations, including the Light the Night fundraiser for the
Leukemia and Lymphoma Society

LEUKEMIAE | LIGHT ,
LYMPHOMA | THE NIGHT'

SOCIETY" bring light to the darkness of cancer

Light The Night raises funds in support of The Leukemia & Lymphoma Society.

The mission of LLS is to cure leukemia, lymphoma, Hodgkin’s disease and myeloma,
and improve the quality of life of patients and their families.

LLS exists to find cures and ensure access to treatments for blood cancer patients.
We are the voice for all blood cancer patients and we work to ensure access to
treatments for all blood cancer patients.

For more information, go to www.lightthenight.org



